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Our client is a global automotive manufacturery, specializing in optimizing supply chains and enhancing data security. With a strong focus on

efficiency across its extensive supplier network, they required a cutting-edge solution to automate and streamline their supply chain management

processes.

Check out our case studies

Subscribe to our knowledge base and stay
up to date on the expertise from the IT
sector.

About us

The Codest – International software development
company with tech hubs in Poland.

Office 303B, 182-184 High Street North E6 2JA
London, England

Fabryczna Office Park,
Aleja
Pokoju 18, 31-564
Kraków

Brain Embassy,
Konstruktorska
11, 02-673 Warsaw,
Poland

The Codest Services Resources

Copyright © 2025 by The Codest. All rights reserved.

United Kingdom - Headquarters

Poland - Local Tech Hubs

Home

About us

Services

Case Studies

Know How

Careers

Dictionary

It Advisory

Software
Development

Backend
Development

Frontend
Development

Staff
Augmentation

Backend
Developers

Cloud Engineers

Data Engineers

Other

QA Engineers

Facts and Myths
about
Cooperating
with External
Software
Development
Partner

From the USA to
Europe: Why do
American
startups decide
to relocate to
Europe

Tech Offshore
Development
Hubs
Comparison:
Tech Offshore
Europe
(Poland),
ASEAN
(Philippines),
Eurasia (Turkey)

What are the top
CTOs and CIOs
Challenges?

Privacy policy Website terms of use

Prywatność  - Warunki

Project Description

The Codest was tasked with developing a scalable and secure platform designed to support the complex global operations of this automotive leader.

The platform aimed to automate procurement, supplier management processes, and ensure the secure handling of sensitive financial and

operational data across their entire network.

Challenges

Approach & Results

The Codest adopted a comprehensive approach focused on enhancing efficiency and supplier collaboration. By automating manual processes, the

client achieved a substantial reduction in processing times and operational costs, freeing up valuable resources for more strategic initiatives.

Some key outcomes included:

As a result, the client experienced smoother operations, improved supplier collaboration, and reduced operational costs. The platform has become a

critical tool in the company’s continued success, enabling them to maintain their competitive edge in the global automotive industry.

Scalability: The platform had to manage an increasing volume of transactions across global operations without sacrificing performance.

Data Security: With growing cybersecurity concerns, robust protocols were necessary to protect sensitive operational and financial data.

Integration: It was crucial that the platform integrated seamlessly with the client’s existing ERP systems, ensuring minimal disruption to their
ongoing operations.

Seamless ERP Integration: Real-time data exchange between the new platform and the existing ERP systems improved decision-making and
operational flow.

Improved Supplier Collaboration: Faster, automated communication with suppliers enhanced relationships and streamlined processes.

Cost Reduction & Optimization: The reduction in manual effort and optimization of cash flow management made a significant impact on the
company’s operational efficiency.
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