The Codest Value For The Client

Accelerated Java Leadership: Securing the Perfect
Technical Lead for Critical Project Success

A German-based company that specializes in data protection management. Their product allows them to deal with personal data in terms of data

safety and the scope of data processing under the requirements of General Data Protection Regulation.

INDUSTRY HEADQUARTERS TECH STACK

Data protection Java
Angular
MySql
AWS
Python

Goals

H Provide our client with the right fit for the project and possibly extend the duration of our cooperation with them.
| Find a Java technical lead for the client in just three months.

| Implement major changes to the project.

Challenge

We only had three months to find a highly competent Java developer to become the technical leader of this project. We had some experts on board,
and after matching the candidates with the client’'s requirements, we found the right developer among programmers from The Codest. Our senior

Java developer was onboarded in just one month and subsequently led the project.

Approach

We were able to deliver a perfect fit for the project by choosing one of the most experienced developers from our team. As we have many valuable

tech talents on board, we were able to find suitable experts for the project in less than 3 months.

Expert’s opinion

This case was a challenge as we had to provide our client with not only an excellent Java developer, but also an expert with leadership
skills. We were able to find the right fit for the project, someone who would be able to lead the entire project and implement key solutions

in order to fix it.

GRZEGORZ ROZMUS

Java Unit Leader


https://thecodest.co/case-studies/
https://www.facebook.com/sharer.php?u=https://thecodest.co/case-studies/providing-a-java-tech-lead-to-a-data-protection-platform/
https://twitter.com/share?url=https://thecodest.co/case-studies/providing-a-java-tech-lead-to-a-data-protection-platform/&text=Accelerated%20Java%20Leadership:%20Securing%20the%20Perfect%20Technical%20Lead%20for%20Critical%20Project%20Success
http://www.linkedin.com/shareArticle?mini=true&url=https://thecodest.co/case-studies/providing-a-java-tech-lead-to-a-data-protection-platform/
https://thecodest.co/dictionary/how-to-lead-software-development-team/
https://thecodest.co/dictionary/why-do-projects-fail/
https://thecodest.co/blog/top-programming-languages-to-build-e-commerce/
https://thecodest.co/case-studies/transforming-logistics-with-a-custom-digital-platform/
https://thecodest.co/case-studies/scaling-iot-solutions-for-office-space-management/
https://thecodest.co/contact/
https://thecodest.co/app/uploads/2025/04/TheCodest-Privacypolicydocx.pdf?
https://thecodest.co/case-studies/providing-a-java-tech-lead-to-a-data-protection-platform/#
https://thecodest.co/
https://thecodest.co/about-us/
https://thecodest.co/services/software-development/
https://thecodest.co/industries/
https://thecodest.co/value-for/ceo/
https://thecodest.co/our-team/
https://thecodest.co/case-studies/
https://thecodest.co/know-how/
https://thecodest.co/careers/
https://thecodest.co/contact/

